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M idway through my glaucoma 
fellowship, I traveled to 
Cap-Haïtien, Haiti, with a 
small team to provide surgi-
cal and medical eye care. 

This was my first experience with 
global outreach as an ophthalmolo-
gist, and it gave me a glimpse into 
the burden of unnecessary blindness 
around the world. Like many other 
poor nations, Haiti has a high rate of 
treatable and preventable vision loss 
due to cataract and glaucoma. But 
within this problem lies a tremendous 
opportunity to improve both the lives 
of those debilitated by poor vision 
and the country as a whole. Proper 
eye care can help reduce the econom-
ic impact of individuals leaving the 
workforce due to poor vision or the 
need to care for a visually impaired 
relative. 

 ON THE GROUND 
Within hours of arriving in Cap-

Haïtien, we joined forces with Haitian 
ophthalmologist Pierre Dupuy, MD, 
and his team at the Vision Plus Clinic. 
We began to examine patients, all 
hoping to receive the gift of sight and 
return to normal life. After several 
hours, I had seen more white and black 
cataracts than I had come across in 
nearly 5 years of residency and fellow-
ship training. We also encountered a 
tremendous burden of severe glau-
coma in desperate need of treatment. 
Many of the patients with glaucoma 
were young and middle-aged adults 
with very high IOP due to juvenile or 
early-onset primary open-angle glau-
coma. Fortunately, a majority had not 
yet developed significant optic nerve 

damage, giving us an incredible oppor-
tunity to provide timely interventions 
and hopefully prevent permanent loss 
of vision. 

As I operated late into the evening 
each day, performing glaucoma tube 
shunt surgeries, angle-based glau-
coma procedures, and manual small-
incision cataract surgeries, the cases I 
encountered were some of the most 
challenging I had ever experienced 
(Figures 1 and 2). The complexity 
of the surgeries was compounded 
by the need to manage problems 
intraoperatively without the instru-
ments and devices I was accustomed 
to having readily accessible in the 
States. Moreover, operating in this 
setting requires a constant minimal-
ist mentality to maximize the lim-

ited resources available in order to 
benefit as many patients as possible. 
Collectively, these factors challenged 
my surgical assumptions and created 
a breeding ground for ingenuity in 
a way that undoubtedly made me a 
better surgeon and led me to ask crit-
ical questions about the procedures 
we perform as glaucoma specialists.  

 A  LOCAL SUCCESS STORY 
The primary goals of international 

outreach are to educate and train 
local providers to advance the special-
ized care they can provide and ensure 
that sustainable eye care is in place 
for underserved populations after the 
outreach teams depart. The Vision Plus 
Clinic in Cap-Haïtien is a perfect suc-
cess story in achieving these missions. 
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Figure 1. Matthew Miller, MD, performs small-incision cataract surgery, assisted by Dan Bettis, MD, and a Haitian scrub tech.
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Our small team was able to 
perform a high number of 
sight-restoring and sight-pre-
serving surgeries in a single 
week, but the true benefit to 
the people of Haiti was the 
transfer of knowledge and 
skills to local surgeons such 
as Dr. Dupuy (Figure 3). The 
training has enabled him to 
perform a high volume of 
surgeries throughout the 
year with knowledge and 
skills equivalent to what 
patients would experience 
from a competent surgeon 
in the United States. Our 
team is just one of many 
from multiple institutions 
that have been involved 
in outreach efforts in Cap-
Haïtien in recent years; collectively, we are making it possible 
for Haiti to tackle the problem of treatable and preventable 
blindness.

 CONCLUSION 
It was an absolute joy for me to work with the Haitian 

physicians and staff at the Vision Plus Clinic. My experience 
in Haiti as a glaucoma fellow made me a better surgeon, a 
better doctor, and, hopefully, a better person. Thanks to 
this visit, I feel tremendous gratitude for my life at home 

and for the health care system I practice within, which, 
despite its problems, allows me to consistently provide 
patients with exceptional eye care. n
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Figure 2. A view of the OR, which includes two operating microscopes with simultaneous surgeries being performed—a standard approach. On the left, Matthew Miller, MD, operates 
with scrub tech Amber Bettis, RN. On the right, Pierre Dupuy, MD, operates, while Dan Bettis, MD, looks through assistant oculars and provides feedback.

Figure 3. From left to right, Dan Bettis, MD; Matthew Miller, MD; Pierre Dupuy, MD; and Shane Havens, MD.


